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A word from the

PRESIDENT

equipment. Thanks to all those who donated to
help our members in the affected areas.

The eres stayed around for all of January and
into February with very few days without smoke.
Come March when the smoke enally cleared
we started to hear of a Coronavirus, now called
COVID-19, which has completely stopped all
activities, no sporting involvement at all. The
children were home learning because the
schools had been closed, and many people
unable to work because their businesses or
workplaces had been shut down. It has been
difecult to stay positive as no leisure activities
or travel have been allowed. As | write this,
restrictions are still in place, we are all hoping
for an easing in the near future.

The cessation of activities created alarm for
all sporting organizations, as revenue would
The past year has been one of be greatly reduced. PCV formed a Finance and

hardship and disappointment, with Risk subcommittee to take measures necessary

. . . to ensure the organization would survive.
very little to prowde any real relief. This committee recommended a six month

The Pony Club year started well with a very membersh!p, online renewals and reviewing
successful Flat teams, Games and Musical Ride Membership categories. It has also developed a
weekend, the ten game format was well receivedisk matrix, and a system for reporting injuries.

and produced keen competition. The major decision of State Council was to put

both Mulgrave and Gladysdale properties on
the market. This was considered necessary to
improve our cash position and to reorganize the
balance sheet. At this stage we have accepted
an offer for Gladysdale, and | will make a further
announcement when the matter is settled.

This was the end of normal activity, in the
Christmas New Year period, sres that had been
burning for weeks made signiecant runs out of
the bush to townships and populated areas.
Clubs in the Northeast and East Gippsland
Zones were affected, with Mallacoota PC losing
their Clubrooms, storage sheds and all their
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For some time we have been without a treasurer,
this year Helen Simmons made herself available
and was appointed to the position. Helen has done
a great deal of work in organizing the accounts and
attending to the balance sheet. Her time is very
much appreciated and | thank her on behalf of us
all.

State Council has worked hard under really trying
circumstances to keep our members engaged in
times when our normal activities have not been
allowed. Some difecult issues have had to be
addressed in the past twelve months and State
Councillors have applied themselves to work to
resolutions.

After the SGM last year the Governance
subcommittee was formed, and tasked with writing
a set of rules that would produce the change
needed in PCV to allow us to look to the future
with conedence. This has been an epic journey
with drafts produced for comment, incorporating
feedback, and providing a document that
accurately reeects the views and needs of the

membership. This will be considered at the SGM
following this meeting. Many thanks to this group
for persistence and diligence.

The staff in the state ofece have managed
lockdowns, working from home, zoom meetings
and endless phone calls, all the time providing the
membership with the service and advice required.
So thanks to Rick, Suanne, Jen and Kathleen.

| also thank the members for staying with PCV in
this past year, we can only hope that the worst
is behind us and we can get out and about and
actually do something.

We have a lot to look forward to including the
Nationals at Benalla in about a year's time. So let
us enjoy it.

Peter Favaloro
PCV President




OUR TEAM

STATE COUNCIL

Peter Favaloro
President

James Lang
Vice President

Linda Smith
Vice President

Helen Simmons
Treasurer

Jan Calaby
Barwon Zone

Leonie Lang
Central Zone

Sue Foley
Midland Zone

Shari Mawson-Cannon
Northern Zone

lan Don
North East Zone

Beth McCann
Northern Metropolitan
Zone

Carol Rotherham
Southern Metropolitan
Zone

Lisa Hocking
West Gippsland Zone

Rod Keast
Wannon Zone

STAFF

Rick Gill
Executive Oflcer

Suanne Waugh
Marketing/
Communications

Jen Goard
Accounts

Kath Kindler
Coach Director

Pony Club is the erst choice for a fun, inclusive
experience for young people and families in

a safe, educational environment that teaches
horsemanship skills and equestrian opportunities.

To provide education in rider safety and horse
welfare while developing horsemanship skills
through participation and competition.
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CORE VALUES

Our values de<ne our culture, and our decisions and actions are based on being

MEMBER
FOCUSED

Members are
our erst priority

YOUNG PEOPLE
CENTRED

Youth are our
prime objective

FUN

An enjoyable equestrian
experience for all

LEARNING

Progressive education
through a competenc
based program

SAFETY

Rider safety and horse
welfare at all times

INCLUSIVE

All members feel
supported respected
and valued

EQUESTRIAN
DIVERSITY

Everyone’s journe
Is different



The 2019/20 year started off strongly.

It was great to see that the fall in memberships
felt in the past 10 years was starting to level off
and our clubs continued to run great rallies and
successful events.

It has been my pleasure to visit so many clubs
whether its a rally, competition, or club meeting,
meet everyone and see how well the club has
been doing. The information and experience
has been invaluable in ensuring that the state
ofece and State Council continue to provide the
best possible service to our clubs and members.
Our clubs are so different across this great

state and seeing *rst hand how you work, really
illustrates why there is a need to better know the
challenges.
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Unfortunately fate was to step in and throw a
colossal spanner in the works called COVID-19.

It was clear early on that this was going to be
something like we had ever experienced and
the State Council started planning very early.
Pony Club Victoria like many other sports and
businesses faced signiecant risks which needed
to be addressed to ensure that we would be
around post-COVID.

There were three major risks for PCV. The erst
enancial, being that State Council had already
recognised that with two properties, one of which
was mortgaged, without intervention, there would
be a cash «ow issue. When COVID hit, with its
loss of cash income this cash *ow problem was
brought forward. Secondly, with the threat of
impacts to membership levels work was required
to better position ourselves for the best outcomes
regards ensuring member renewals. Lastly, it
was clear that our Member clubs would require
speciec support to ensure they met the COVID
challenge.

In order to be able to react quickly, State Council
formed a Finance and Risk sub-committee
delegated the authority to make and enact
enancial and risk management decisions.

The sub-committee was made up of the PCV
Executive, Peter Favaloro, James Lang, Linda
Smith, Helen Simmons, and Rick Gill, and a
Zone Representative Beth McCann. This sub-
committee met (and continues to meet) weekly
to reassess the ever changing COVID landscape
and worked tirelessly to implement some key
initiatives.




These were:

1. To reduce the cash +ow issues to a safe level,
both our properties (Mulgrave state ofece
and PCVEC at Gladysdale) were placed on the 3.
market. Whilst only one property was required
to sell to improve cash +ow, it was determined
to reduce risk both would be offered for sale,
with a decision made on the other once one
sold.

2. Memberships were reviewed and it was
determined that with renewals due in the
middle of COVID a strategy was required to
reduce cost. This was in the form of a 6-month 4.
membership that halved the cost of PCV
membership for those 6 months. This also
halved the cost of club membership and made
it more attractive to renew. Importantly, the
6-month membership was anticipated to put
the next renewal beyond an expected return to
(COVID) normal situation where members could
make an informed decision regards longer
term renewal. A secondary beneet was this
also aligned the membership year to the rest

of Australia. A decision was further made to
reduce operating costs by only accepting credit/
debit transactions for memberships.

To ensure members stayed engaged, a number
of online initiatives were put in place at State,
Zone and Club level. The PCV certiscate
facebook pages, DC and coaching pages, and
online competition was very well received.

A series of webinars was also commenced,
including MyPonyClub training, Dressage
Coaching, Saddle-«tting which were very
popular and will continue post-COVID.

To ensure that members had the most up-
to-date and consistent COVID information

a number of approaches were taken. a)
Information was distributed with a Pony Club
emphasis as soon as any of the rules changed.
b) Regular meetings with EV, HRCAV, RDAV
and Victorian Polo to ensure a consistency of
information to all equestrians. ¢) Online, email
and social media updates and resources.

d) Development of a Return to Riding plan
with information on complying to the current




government Directions. e) Regular weekly Whilst COVID has pre-occupied us to ensure the
meetings with Sport and Rec, Vicsport, DHHS future of Pony Club since March 2019 a lot of
and other sports to stay up with information  other good things have happened for Pony Club.
and to feed back issues to government from

an equestrian perspective. f) Direct advice to  The Nationals were held in Sydney in September
members via phone and email. 2019 and a very full Victorian team of some 70+

riders travelled north and acquitted themselves
Like many organisations we have all become zoonmwith distinction. These events do not happen by
savvy, with all the PCV meetings including State themselves and many thanks to the Victorian
Council, committee and other meetings being organising committee — too numerous to
held digitally. This has illustrated it is not always acknowledge in the space | have — parents,
necessary to meet live, perhaps once post-COVID volunteers, ofecials and coaches who made this
there may continue to be a mixture of online and possible.

live meetings.
A week after the Nationals in Sydney ¢nished the

State ofece staff have reduced in size to save sub-committee met to plan the 2021 event being
costs. It is with much sadness that our long term  conducted by Pony Club Victoria. Ably led by Tracy
membership ofecer Vicki Jans was let go. We also Hosier and Paul Seuren and a host of experienced
lost Kate Wilson our very popular and effective  volunteers the 2021 event at Benalla which will be
Coaching Director who left us for family reasons the best Nationals ever!

and Tony Carey our PCVEC manager left following _ o _
the sale of the centre. Despite the restrictions of COVID in the 3rd

guarter of the year, a lot of progress was made
We were very lucky to pick up Kathleen Kindler to on reviewing the PCV Constitution. Many thanks
o/l Kate’s role. Kathleen has done an exceptional to the Governance Committee of Peter Favaloro,
job in very trying circumstances. Linda Smith, Jan Calaby, Lisa Hocking, Sue
Muirhead, and Maree Fellowes who left no stone
| would like to thank all our PCV state ofece staff unturned to ensure the membership were very
who have worked tirelessly above and beyond the well consulted and listened to in developing up a
call of duty to ensure your association was able to Unjsed approach to our new constitution. The new
continue to offer services during COVID. All staff constitution will be put to members at the 2020
continued their work from their homes and itisa AGM/SGM on the 10 October 2020.
credit to one and all that for many members it was
not apparent that staff were working from their Last year the new syllabus of instruction was
homes. released and was very well accepted by coaches
and riders alike. A number of workshops were
During this time the PCV commitment to deliver  conducted to ensure our coaches were tuned into
manuals Australia-wide was maintained without the new manuals with a substantial input by our
disruption. Many thanks to Jen Goard and our  C|P and Kate Wilson. The new manuals are a step
volunteer Julie who travelled to the ofece twice @  forward and following the initial release an adult
week to ensure the post went on time. version of the D and D* were released to cater for
older riders.
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The work that has been progressed regards though there are several now using Event Manager
improving our accounting system is continuing, for rallies and events. Event Manager is a powerful
with the Chart of Accounts receiving a complete  tool for clubs to use and for Pony Club Victoria
overhaul. This has resulted in an improvement of  provides valuable statistics that can be used to

the readability of reports. The accounts continue track participation and even injuries..

to be ene-tuned. Many thanks to our Treasurer

Helen Simmons who has provided comprehensive Suanne Waugh continues to work hard with Pony
report for State Council and has worked tirelessly ~Club Australia and the database developers to
alongside James Lang developing and reviewing improve the functionality of MyPonyCLub with the

our *nancial strategies to combat COVID impacts. Coaches module being released this year. Coaches
can now register direct to PCV. Improvements

In February many Pony Club Victoria members,  continue to be made.

staff, coaches and volunteers attended a National _ _ .
Safety Conference for all Equestrian Sports held in Supporting our team of volunteers in the +eld is our
Melbourne. With many expert speakers from EA, team here at the Pony Club Victoria state ofsce in
EV, HRCAV, PCA, PCV and elsewhere it was very Mulgrave.

instructive on what we needed to do to improve .

safety. Work has started at the PCA and PCV level We are very fortunate to have a dedicated support
with PCV volunteers serving on PCA committees staff and | would like to take the time to thank all

and our own Rules Committee putting some work infor their valuable contribution over the past year:

: : Tony Carey — PCVEC Manager, Kate Wilson and now
improved rules and processes to improve safety. Kathleen Kindler — Coaching Coordination, Suanne

| would like to acknowledge Sport and Recreation Waugh — Communications, Jen Goard — Finance
Victoria for all their assistance. This year was the ~and Shop, Vicki Jans — Membership Services, Julie
erst year in our triennial funding where our funding Gill - Volunteer Shop Orders.

is tied to projects. Sport and Recreation staff have
been essential during the COVID crisis in being the
connection between sport and the DHHS. Many

Thank you to State Council, Finance and Risk Sub
Committee, Chief Instructors’ Panel, all PCV Sub

thanks to Vicsport where we are part way through aCommi?tees and all volunteers for _their continued
project to review member retention. Vicsport have dedication anq hqrd V\{ork to ensuring the success
been very pro-active through out COVID, organising’’ POny Club in Victoria.

our weekly all-of-sport meetings and providing

. Finally, I would like to acknowledge our main
advice and resources.

sponsor Horseland for their valuable contribution
to Pony Club Victoria, and Racing Victoria for their

The roll-out of the MyPonyClub members portal
y yronys ! b support of Ride to Time, and Off The Track.

continues and more and more clubs are taking
advantage of the benee-ts that being online brings. Rick Gill
The take-up of using Event Manager to run club

. : Executive Ofecer
and zone events is happening at a slower rate




COACHING
DIRECTOR

that they are ready for competitions starting
January 1st, 2021. The expected standards
have also been updated and the group will
continue to collaborate to update other useful
resources to assist clubs.

NCAS TRAINING &
ASSESSMENT

NCAS face to face training and assessment
opportunities were affected in the second half of
the year by COVID-19. However, this provided us
with an opportunity to investigate virtual delivery
opportunities.

Online training has proved quite successful

and we will continue to explore ways of
delivering training in this format. Online training
however cannot fully replace coach training

and assessment, as the ability to mentor our
coaches in ‘real time’ situations is paramount

to the success of their development and to keep
standards within the program.

CHIEF INSTRUCTORS PANEL

The CIP has worked extremely well as a group
to deliver consistent education and training
around Victoria. The current group collectively

In total 43 coaches gained new accreditation
and 72 coaches attend for refresher/re-
accreditation/mentoring purposes. This is an
increase on the year prior with around 30 more

has decades of Pony Club expertise across all coaches attending for training opportunity and 3

aspects of Pony Club and they are united in theirrlcgreb(ggf:e?ﬁf;eregtnegstcvae?evﬁgfc?ftgarii\tze
decision-making processes to the benest of all y )

: their training and assessments planned for
coaches and riders. May/June due to COVID-19.
The focus continues to be on the new PCA

Syllabus of Instruction and training coaches in STATE TRAINING

the aspects of groundwork & new terminology \WORKSHOPS
surrounding Equitation Science.

Andrew McLean New Syllabus training for
The panel has also worked together on the coaches was held at Bacchus Marsh in
release of the new PCV dressage tests to ensureSeptember 2019 and was very well supported,
with 125 coaches attending.
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Ride to Time State Training for coaches was held It has been a successful year even with the
at Kilmore Race Club in March 2020. 24 coaches disruption. With 430 coach engagements for

attended for training to assist zones in running the 2019-20 period collectively throughout the

their own RTT series. programs offered. | would like to thank our Zone
Chief Instructors and the State Coach mentors/

STATE TRAINING ONLINE assessors for their continued support of the

programs offered.
The coach information/workbook sessions provided

the updating for coaches, workbook assistance ~ COACH MEMBERSHIP

for current coaches and information for coaches

interested in joining the program. 2019-20 saw 695 coaches become members of
Pony Club Victoria through TryBooking. Renewals
e May 28th — Preliminary Coach information/ for 2020-21 commenced in early June using the
workbook session. 73 attendees MyPonyClub system. A great step forward for

- . . coaches in Victoria.
e June 18th — Preliminary Coach information/

workbook session. 48 attendees

¢ June 30th — Level 1 Coach information/
workbook session. 72 attendees

* June 10th — State coach mentors/assessors
update — 16 attendees




COACHING
DIRECTOR

ONLINE GROUPS FOR PONY CLUB AUSTRALIA
COACHES’ RIDERS & The PCA National Coaching Committee (PCA NCC)

OFFICIALS had one face to face meeting at the PCA National

Closed groups through Facebook were introduced Safety Conference.

during the erst lockdowns in April. These groups  pCA with the support of members of the NCC (in
have been extremely popular and a great way t0  particular Victoria & NSW) are busy writing the new
connect with members. NCAS Preliminary and Level 1 coaches syllabus.
The release of the Preliminary level is not far away
and these updates will align the coaching syllabus
with the released certiscate syllabus which has
been based on equitation science principles.

Our certiecate groups have seen some riding
members work remotely through their manuals
and then achieve the +nal requirements of their
certiecate at erst rally back after restrictions lifted.

Since April, the group has been meeting remotely
every 6-8 weeks. The team has collaborated

on remote learning opportunities for riders and
coaches

These groups also give our coaches a chance to
see the syllabus and how tasks can be set for the
riders. | thank all the volunteer coaches who have
dedicated their own time to support this program.

The certiecate groups continue to be active. CONCLUSION

Rider Tool Kit group has also been popular and

hosts videos to support certiecate learning. This has been my «rst report as State Coaching

Director for Pony Club Victoria. It has been

A District Commissioner group allows collaboration @ challenging time for all, but it has been an

and information sharing to all our DC’s across the OPPOrtunity to grow in a new way and seek
State. innovative ideas.

RACING VICTORIA RIDE TO | would like to acknowledge all the hard work and

commitment Kate Wilson has put into this role
TIME PROGRAM prior. The direction for coaches has been in great
hands and this shows in the strong participation of

Ride to Time 2019 became a casualty of Covid-19 many programs that Kate has instigated.

and unfortunately the zone series and State Final

were not able to proceed | look forward to continuing the work already set

. . and shaping it for the future.
We did manage to get a State Training day through

for coaches in March which had 24 coaches in Kathleen Kindler
attendance. We thank Lisa Coffey and Jo Martin  State Coaching Director
for assisting with this once again and Racing

Victoria for their support through funding.
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OUR RIDERS

Accurate and accessible Event entry services to
membership records riders that are user friendly

MyPonyClub usage continues to grow with more Calendaring of event in MyPonyClub was made

members taking up the Pony Club Australia mandatory from the 1 January 2020 to once

App and managing their own membership again centralise the Pony Club calendar of

information, membership renewals and online  events and improve risk management across

event entry. the state. MyPonyClub Event Manager is
increasingly being utilised by Clubs. Greater use

Club Ofscials continue to increase their of this module in the database will make *nding

conedence in using the system which is and entering events easier for members.

improving the accuracy of data and reduces the

workload for club ofecials to maintain data. The usage of the online registration feature in

_ _ _ MyPonyClub will be the focus into 20-21 with
The introduction of mandatory credit payments training programs to be imp]emented on a
has improved productivity in the state ofsce, regular basis. Centralising the event calendar

streamlined payments at club level and will enhance our rider experience, making it
increased utilisation of member proeles. easier to *nd and enter events.
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Improve and
support fun,
welcoming events
and activities

COVID-19 reduced our ability to
provide physical gathering but
this didn’t stop the imagination
of many clubs and the state
association.

Many fun, welcoming events
were conducted online with
many clubs continuing to hold
virtual rallies to keep members
active and engaged with riding.

Online competitions sprang
up and members got actively
involved in these initiatives.

We look forward to a year closer
to normal but hope to learn a
few lessons shown to us during
this year of COVID.

Improve and build
on pathways for
riders

With COVID-19 impacting events
it was impressive how engaged
riders became with learning.

Closed facebook groups were
formed from state to club level
as well as Zoom meetings
becoming the learning space for
our riders.

It will be interesting to see if
into 2020-2021 we see arise in
certi'cate learning as a result of
this interrupted year.

Another established pathway
for our riders in Ride To Time.
Unfortunately this year we were
unable to conduct this series of
training events. We look to the
new year with
energy.



MEMBERSHIP

Over the past 5 years, membership has shown Even with the uncertainty and rapid changes, our

a steady decline, and was expected to show an members showed their loyalty and put their faith
even greater decline into the 2020 year as a and support behind their organisation and their

result of COVID-19 and the restrictions associatedCIUbS' Th"?’ _onalty and commitment has shown
: . . the true spirit of pony club.
with the management of this pandemic.

Membership renewal into the 2020 half year was
very solid and with Regional Victoria commencing
rallies and events we have seen membership
start to grow again.

COVID-19 has created many challenges and a

need to make changes quickly and be adaptable.
It has also been a time that many member based
organisations have appealed to their members to

support them with their membership. Looking forward to 2021 we hope COVID-19
restrictions ease to allow Metro Melbourne Pony

2019-20 has been a testing time. We extend our Clubs to commence rallies and events.

thanks to everyone from our volunteers within

clubs and zones, our coaches, and the state We look forward to the 2021 year being much
and keep members engaged. signiscant loyalty we have seen from our Pony

. Club members we look forward to strong renewals
The biggest thank you of all must go to the into 2021

members and parents for staying connected to
their organisation.
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CLUB MEMBERSHIP

Five year history of club riding membership.
Junior, Associate & Adult riding memberships included in totals.

BARWON EAST GIPPSLAND
MemberYear 15-16 16-17 17-18 18-19 19-20 MemberYear 15-16 16-17 17-18 18-19 19-20
Apollo Bay 12 10 10 12 1 Bairnsdale 50 60 70 66 60
Bacchus Marsh 69 60 39 34 30 Boolarra 26 32 31 26 20
Ballan 26 25 27 33 33 Briagolong 36 29 27 32 31
Ballarat 75 69 52 47 40 Buchan 13 18 12 12 13
Barwon Heads 19 14 9 8 4  Bushy Park 9 10 5 4 1
Barwon Valley 79 73 71 64 63 Cobblers Creek 15 13 6 6 5
Colac 66 58 57 44 40 Jeeralang* 2 0 0 0 0
Corio & Moorabool 56 51 53 a7 45  Lakes Entrance 9 3 3 3 2
Drysdale/Leopold 52 62 56 60 50 Longford 21 15 11 9 7
Geelong Grammar 8 10 5 3 4  Mallacoota 8 12 12 12 15
Leighdale 52 47 45 53 45 Moe 25 16 18 12 14
Little River 35 33 26 23 25  Morwell 7 4 5 3 0
Lochard 34 27 28 25 22 Nowa Nowa 16 17 23 25 16
Mount Duneed 39 50 51 44 41  Orbost 19 19 11 16 17
Portarlington 23 11 13 15 15 Rosedale 26 18 10 6 9
Rokewood 28 18 15 19 12 Sale 45 38 37 30 26
Smythesdale 40 33 34 28 30 Stratford 25 28 29 26 35
Swifts Creek 12 11 10 11 8
CENTRAL Toongabbie 20 15 17 17 21
MemberYear 15-16 16-17 17-18 18-19 19-20 Trafalgar 15 11 5 4 3
Broadford 26 23 21 18 10  Traralgon 26 28 18 20 27
Bullengarook 35 41 32 26 20 Yarram 6 4 5 5 7
Findon(Mernda) 20 27 22 28 29 Yinnar South 6 7 8 7 6
Gisborne 41 61 45 44 42
Glenlyon 16 18 25 17 25 MIDLAND
Heathcote 0 0 8 9 0 MemberYear 15-16 16-17 17-18 18-19 19-20
Kilmore 37 33 32 27 19  Ararat 28 28 31 25 25
Kingston 13 5 0 0 0 Bealiba 33 44 45 40 45
Kyneton 49 36 29 34 33 Beaufort 19 11 4 6 6
Lance'eld 39 41 41 38 41 Bendigo 39 32 18 20 13
Macedon 53 46 48 43 31 Castlemaine 16 17 11 19 14
Melton 28 22 17 20 17  Charlton 13 11 15 12 10
Oaklands 66 55 47 44 47 Donald 3 6 6 10 10
Riddells Creek 70 58 56 50 42 Harcourt 11 12 6 7 9
Sunbury 17 16 14 15 10 Horsham 35 34 27 24 23
Trentham* 10 7 0 0 0  Huntly-Spring Gully* 10 6 0 0 0
Truganina 18 16 11 12 23 Learmonth 0 0 0 0 31
Tullamarine 15 13 10 8 14 Loddon 13 16 12 12 11
Werribee 29 25 20 21 26  Maldon 25 35 32 27 23
Whittlesea 42 38 28 26 21  Mandurang South 27 34 34 35 37
Williamstown 20 27 22 20 27  Maryborough 28 33 40 47 47
Woodend 56 44 33 22 14  Neangar Park 23 19 19 21 20
St Arnaud 16 16 11 15 16
Stawell 21 25 18 10 9

* Denotes clubs that are now closed.
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NORTH EASTERN

MemberYear 15-16 16-17 17-18 18-19 19-20
Alexandra 16 16 19 22 24
Benalla 65 59 52 44 41
Bethanga 14 14 8 0 3
Bright 26 16 12 16 14
Chiltern 9 7 7 5 2
Euroa 24 26 17 17 10
Howlong 32 28 20 24 12
Kergunyah 24 25 36 40 41
Manseeld 40 40 a7 45 44
Moyhu 42 39 42 42 37
Myrtleford 19 14 9 8 6
Numurkah 19 18 18 16 16
Seymour 25 20 20 14 9
Shepparton 33 31 35 42 43
Wangaratta 26 24 25 25 27
Wodonga 19 16 13 8 6
Yarrawonga 4 4 2 6 2
NORTH METROPOLITAN

MemberYear 15-16 16-17 17-18 18-19 19-20
DonvaleTemplestowe 36 36 51 36 19
Eltham 23 15 17 10 8
Healesville 46 44 39 32 23
Hurstbridge 52 45 38 41 39
Kangaroo Ground 50 47 49 60 57
Kinglake 17 12 16 11 9
LilydaleMooroolbark 76 70 70 57 50
Lower Plenty 15 20 16 5 11
Mount Evelyn 27 37 39 33 25
North Eastern 97 110 100 120 120
Nunawading 32 18 15 17 16
Ringwood 36 31 26 29 29
Seville 91 95 86 82 58
St Andrews 65 62 53 47 37
Upper Yarra 42 30 27 18 17
Wyena 30 21 19 27 22
Yarra Brae* 2 2 0 0 0
Yarra Glen 76 79 78 77 62
Yarrambat 86 73 75 73 67
NORTHERN

MemberYear 15-16 16-17 17-18 18-19 19-20
Balranald 13 6 5 8 12
Bamawm Extension 26 23 30 29 26
Barham Koondrook 9 5 6 5 7
Bunbartha 24 24 17 14 11
Cobram 0 0 0 7 15
Cohuna 12 12 9 7 5
Deniliquin 51 37 48 62 51
Finley 21 19 14 18 16
Hay* 35 31 12 1 0
Invergordon-Katandra 12 12 8 10 13
Kerang 17 16 15 11 8
Kyabram 23 22 16 12 16
Lockington 12 13 15 14 8
Macorna* 11 4 0 0 0
Mildura-Alcheringa 50 51 59 43 49
Nathalia 12 8 5 4 6
Nyah & District 22 14 16 22 33
Rochester 21 24 26 25 25
Swan Hill 16 19 15 6 3
Tocumwal 29 32 33 28 26

SOUTHERN METROPOLITAN

MemberYear 15-16 16-17 17-18 18-19 19-20
Balnarring 36 37 37 32 34
Chelsea 23 20 18 25 21
Dandenong Ranges 34 34 32 36
Doongala 55 53 38 32 23
Hastings 68 57 34 25 24
Langwarrin 80 63 50 43 35
Maccleseeld 21 20 24 16 15
Main Ridge 73 73 77 69 60
Mentone 31 35 24 28 26
Merricks 40 59 48 44 38
Monash 27 23 25 22 24
Monbulk 40 36 37 38 39
Mornington Peninsula 60 65 62 58 64
Mountain District 7 6 8 11 7
Pearcedale 26 23 18 18 20
WANNON

MemberYear 15-16 16-17 17-18 18-19 19-20

Apsley 12 17 14 13 10
Branxholme 8 8 2 4 2
Camperdown 7 8 2 5 0
Cobden 30 30 29 28 31
Dennington 21 20 20 17 10
Dunkeld 17 20 19 23 13
Emu Creek 34 34 39 47 47
Glenelg 4 8 15 18 20
Hamilton 22 25 28 29 30
Heytesbury 10 16 11 12 10
Heywood 27 22 20 24 26
Macarthur 40 35 30 34 33
Penshurst 17 14 19 23 17
Portland 8 7 5 5 5
Warrnambool 32 33 24 24 31
Western District 19 18 14 19 14
WEST GIPPSLAND

MemberYear 15-16 16-17 17-18 18-19 19-20
Bass Valley 9 8 14 16 9
Berry’s Creek* 17 9 0 0 0
Berwick 35 27 20 12 15
Bunyip 49 36 42 36 30
Cannibal Creek 24 23 21 21 21
Cockatoo 33 27 23 20 23
Corner Inlet 29 26 22 29 20
Cranbourne 32 33 25 27 25
Drouin 20 24 26 16 12
Hallam Valley 23 18 16 10 11
Korumburra 7 10 11 14 16
Lillico 19 27 26 30 27
Loch-Nyora 18 14 17 18 20
Meeniyan 13 16 18 16 14
Mirboo North 21 27 27 19 11
Nar Nar Goon 16 14 10 10 10
Neerim District 13 10 8 10 13
Ofscer 10 13 11 12 9
Pakenham 65 42 43 44 34
Phillip Island 12 19 17 12 11
Tarwin Lower 4 0 6 3 4
Tooradin Dalmore 36 36 41 41 26
Upper Beaconseeld 38 38 38 40 41
Warragul 32 24 24 27 30

Wonthaggi 32 42 41 46

47



OUR PEOPLE

Training and accreditation of
ofecials

Timely and practical delivery
of resources to ofecials,

coaches, volunteers Supporting and creating knowledgeable and
Coaches for a number of years now, have capable coaches and ofscials in the «eld
signed up as members to Pony Club Victoria signiecantly improves the member experience.
(PCV). Coach membership has allowed the
organisation to know who is actively coaching in
the +eld and improve communication.

Rallies are the backbone of Pony Club, ensuring
the rally experience is fun and educational is
paramount to the success of Pony Club.

Membership has and will continue to enable the
organisation to provide better services to our
coaches. Membership enables the organisation
to plan and communicate more speciscally to
support coaches in the «eld.

The process of collecting, collating,
communicating and promoting resources and
training opportunity has been on the agenda for
the past twelve months.

Resources are gradually being revisited and
uploaded to the website. Training opportunities
shifted online with signiecant success. Work in
this area will continue into the future.

MyPonyClub enables ofecials to sign up as
members of the organisation which will be a
focus going forward.
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Provide support for
clubs and zones

It is acknowledged that clubs
and zones need greater support
to ensure their good governance
and smooth operation.

A focus this year has been

on identifying the best way to
support club and zone ofscials.
Support will be in the form of
greater resources, training,
accreditation and a re-imagined
Club Visit program.

Coach membership through
MyPonyClub has enable
clubs to gain access to coach
information.

Ofecials will be managed in
a similar way making ofecial
management easier for clubs
and zones.

Facilitate skilled
and knowledgeable
coaches

Signiecant engagement was
seen in Facebook groups and
online workbook sessions for
coaches undertaking the NCAS
coach accreditation.

COVID-19 has challenged us
to think differently and has
produced some great changes
to how we can learn.

88 coaches registered to
undertake NCAS training this
year, of these 64 coaches
registered for the NCAS
Preliminary and 24 NCAS
Level 1 course. 40 coaches
were newly accredited and 44
coaches renewed accreditation
in the 2019/20 year.



OUR BUSINESS

Demonstrate best practice organisation to adhere to legal requirements
governance around women on boards. For these, and

other reasons a new governance model was
considered essential for the success of the
organisation.

Good governance has proven to promote and
enhance the overall performance and success

of an organisation. Good governance is not At the 2019 AGM, a motion to guide the

Just abou_t code_s_or rules; it requires strong direction of the State Council on governance
Iea_der_sh|p, positive culture, sound systems and change was put to the membership. The vote
solid risk management. indicating that a Unised Model was considered
the best direction. Following several months

of consultation with members, the Unieed
governance model and supporting constitution
was created. This governance model has been
promoted to the members and will be voted on at
the 2020 AGM.

The erst step in Pony Club Victoria’s good
governance strategy was to assess the structure
of the organisation’s management group. The
structure of the State Council was considered

to have limitations for the organisation into

the future. The representational model

has limitations in promoting diversity in

e . The adoption of this new model will commence
board members and limits the ability of the P

the erst step in governance reform for PCV.
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Improved ¢nancial
processes

A strategic objective of the
organisation has been to
streamline the enances and
improve transparency within the
accounts.

To achieve this outcome,

the chart of accounts were
signiecantly overhauled. The
changes made to the Chart
of Accounts has improved the
accuracy of recording and
enhanced readability of the
accounts.

To support streamlining
payments and increase
transparency the MyPonyClub
system was switched to credit
only. This move will aid in cash
*OW across the organisation
and improve transparency and
accuracy within the enances.

Risk management
improved through
provision of

better data and
information

A focus on clubs and zones
utilising the events manager

in MyPonyClub has begun

with mandatory registration of
events. Risk management has
a part to play in this direction. A
complete event listing helps to
report more fully to our insurer.

Our focus will now be on
encouraging clubs and zones
to use the online registration
tool. The event manager offers
risk management, improved
communications and valuable
participation data for the
organisation.



PONY CLUB VICTORIA

EQUESTRIAN
CENTRE

2019 — 20 started well for the PCV Equestrian
Centre.

In the previous year much work was undertaken
to promote the centre and to improve the
facilities, and this paid off with increased usage
and forward bookings.

It had been planned to hold some of the State
Championships at other venues for the 2019/20
year and even allowing for this, the centre was
budgeted to show an increased surplus (before
interest). Break even was projected in the next
few years.

This projected improvement in prostability was
due to the very signiscant increases in private
hires of the cross-country course and the
indoors, and to the fact that several high-proele
events had elected to base their competitions
from PCVEC.

Earlier this year, the State Council requested
that independent consultants develop a
Strategic Plan and PCVEC Master Development
Plan that would independently assess the
potential proetability (or otherwise) of the venue.
Importantly, this plan was to highlight what
value the venue would provide to all members in
terms of fulelling our Vision and Mission for our
members. This independent document was to
ensure that a proper evaluation was completed
to give the State Council the conedence to
provide the resources to move ahead, or to
dispose of the venue if the outcome directed

activity at the centre. Despite this, in the early
part of the pandemic through to mid-July, the
PCVEC was an important — and at times the
only — source of income for Pony Club Victoria.
This source of income was the leases being
paid by the house tenants and mill tenants, and
the indoor and outdoor hires whilst these were
possible.

Despite some government assistance, it was not
possible to predict the full extent of government
support. We applied for every relevant grant
available, and were successful. The loss of
regular PCVEC income and the continuing PCVE:C
expenses were the major deciding factors in

the allocation of $200,000 Survival Grant
funding that has been the main support for PCV
survival as we hopefully transition out of COVID
lockdowns.

PCV has had declining memberships, and
given the real risk of further signiecant loss of
membership income from the economy-wide
effects of the pandemic, State Council were
faced with difecult decisions, and systematically
examined all options. Resnancing and sale of
property were prudent actions to pursue.

In enancing the centre, our original loan
agreement from 2014, a commercial bill, was
interest only until last October, when principal
repayments commenced. It was due to expire
in August 2021, with a new loan arrangement
to be negotiated. Despite our continued efforts,
our lender has declined to renegotiate. In early

this. Funding through speciec grants was needed,2020, Council sought a much better commercial

and work was well advanced in sourcing funding
through Sport and Recreation to achieve this.

At the same time the COVID-19 pandemic
hit hard with signiecant and ever-changing

restrictions that reduced, and eventually stopped
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principal & interest loan arrangement from a
different lender, that would have signiecantly
decreased the interest costs and provided surety
around the timeframe that PCV would own the
property mortgage free, and work continued
towards a full application.



To address projected cash sow issues, it was
also decided that a property (Mulgrave state
ofece or PCVEC) needed to be sold. COVID-19
intensieed all issues PCV faced, which forced
a decision to sell one or the other property
earlier than was anticipated. Given the
uncertainties in the real-estate market, the
decision to sell meant that both properties

be placed on the market to lower the risk of
not sellingone. Realising the cash from either
property would ensue future cash risks were
minimised to a manageable level.

Whilst there was strong interest in both
properties, a very good offer was accepted

by State Council for PCVEC with settlement
due mid-October 2020. Re*nancing is how
redundant. The proceeds of this sale will cover
the repayment of all our bank obligations

and recovers money spent on upgrades and
interest. The sale of PCVEC has been essential
to ensure the long-term viability of the
Association.

During the enancial year 2019-2020 PCV
made capital reductions of $ 47,500.

The P&L «gures for PCVEC for this period are
provided for your information.

PONY CLUB VICTORIA
EQUESTRIAN CENTRE

ACCOUNT NAME

Income
Entry - PCV Events
Catering - Canteen
Rent - House

Rent - Agistment
Rent - Timber Mill 1
Rent Timber Mill 2
Hire - State Champs
Hire - Pony Clubs
Hire -NonPC

Hire - Yard & Stable
Grants

Total Income

Cost of Sales
Event - Hire Costs
Total Cost ofSales

Expense

Advertising & Promotions
Bank,Merchant & Online Trans Fees
Depreciation

Salaries & Wages
Superannuation
Workcover

Travel & Accommodation
Other Payroll Expenses
Business Insurance
Landlord Insurance
Internet

IT Support

Telephone

Cleaning

Printing & Stationery
Office Amenities

R & M Building

R & M Equipment

R & M Grounds
Electricity & Gas

Rates & Taxes

Security

Water

Vehicle Expenses

Total Expense

Other Expense
Interest Expense
Total Other Expense

SELECTED PERIOD

$477.00
$350.00
$22,776.00
$3,373.00
$7,800.00
$3,695.00
$5,295.00
$11,468.00
$23,759.00
$2,523.00
$15,000.00
$96,516.00

$1,971.00
$1,971.00

$90.00
$1,127.00
$19,175.00
$51,884.00
$4,929.00
$90.00
$0.00
$205.00
$8,886.00
$7,464.00
$266.00
$61.00
$802.00
$2,479.00
$10.00
$393.00
$9,440.00
$3,145.00
$9,778.00
$2,861.00
$6,026.00
$180.00
$813.00
$1,630.00
$131,732.00

$60,008.00
$60,008.00

Net Surilus / iDeficiti i$97,195.00i




INTERNATIONAL

REPRESENTATION

International Mounted
Games Exchange | USA
27 JULY - 10 AUG 2019

Australian Team

« CAPTAIN - Caitlin Seini (VIC)
» Tiarni Kenderdine (QLD)

* Asha Lamprey (TAS)

» Skye McMullen (WA)

» Aaron Newham (NSW)

* COACH - Tim Ling

« TEAM MANAGER - Karen Pearce

Caitlin Seini (16) from Kangaroo Ground was
the Victorian representative on the International
Mounted Games Exchange team to travel to

Cailtlin has been a riding member since she
was 6yrs old making her an active member of
Pony Club for 10yrs. She has competed in three:
National Competitions in the Junior Victorian
Team. Caitlin was also a member of the
Kangaroo Ground Pony Club games team who
won the Victorian State Championships 3 years
in a row. Caitlin attended her erst State event in
2010.

This Australian Team all got together for a
training camp held at Kangaroo Ground PC
before they headed off to the USA. The training
camp offered the opportunity for the team to
meet and get to know each other before heading
to the USA.

On the 25 July 2019 the Australian Team
headed off on their adventure to the USA.
This event offers competition but it is also

an exchange so riders get to meet Pony Club

the USA in July 2019. Caitlin was bestowed the members from around the world and experience

honour of being named captain by her team
mates.
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Pony Club in another country.



The Australian team had many wonderful The Australian Team won the Mounted Games
experiences in the USA some of the highlights:  Competition held within this exchange.

guided horseback tour in the Rocky Mountains This team represented Australia and Pony Club
extremely, they were fabulous ambassadors and

A hike to Sprague Lake well liked by the other teams.

Learning about the Alaskan Huskies
g As reported by the team manager

Polo game at the Denver Polo Club
“This team saw incredible success by winning

Breakfast at the Arapahoe Hunt Club and the trivia challenge, the volleyball tournament
exercising the hounds on the vast plains and then of course the main event. They won
because they played and rode as a team, always
mindful of member’s strengths and weaknesses.
Visiting downtown Denver and the “Rockmount Most importantly they made lifelong friends
Ranch Wear” and memories to treasure; this was a fabulous
trip shared with a special group of riders and
ofecials.”

Visiting the races

Colorado Rockies Baseball game

Sightseeing at the “Garden of the Gods” . ,
International Pony Club experiences are a

Visiting the USA Olympic Training Centre in  fantastic opportunity for Pony Club members to
Colorado Springs travel and see Pony Club in other countries.

Being line and gear stewards at the Colorado
PC Games Championships

Meeting many new people



NATIONAL

REPRESENTATION

THOROUGHBRED INDUSTRY Monday night. There were a series of warm up
CAREERS events and training sessions on the Tuesday

before the competition proper started early on

2019 PONY CLUB AUSTRALIA the wednesday morning.

NATIONAL CHAMPIONSHIPS
SYDNEY By the end of day one we had some fabulous

results on the board, many of the wonderful
performances captured by Andrea Barton who
was live streaming all day. The Tri-Nations
Cup events ran each evening in the indoor
followed by dinner. Our eventers were up bright
and early for the x-country day on Thursday —
what a wonderful opportunity for our riders to
experience an Olympic track. After another
full day of competition, we all got dolled up

for the Formal Dinner and the presentation of
the annual PCA Awards. After introducing all
the riders and a very humorous and inspiring

We had 73 riders representing Victoria at the ~ SPeech Brett Parbury it was time to hit the
2019 PCA National Championships in Sydney, dance «oor.

together with 7 coaches and 11 team managers.
Horses and riders arrived on the Sunday and
Monday before the Opening Ceremony on

There are many wonderful things about the
Nationals journey - observing the improvement
of riders over a 12 month period, the
camaraderie amongst the team members,

the sportsmanship shown towards fellow
competitors, the ‘surprise packet’ performances,
the joy on a rider’s face and the hence of relief
as they ride through the ¢nish line, the sense of
achievement even when the chips are down —
the list goes on.

Friday saw the completion of the Show jumping,
Dressage, Eventing, Quiz and Mounted Games
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competitions. And didn’'t we do well — Clean twisting arms for donations and your great
sweep of the Show jumping with 3 individual ideas — we had a few laughs along the way. To
champions and with the Sub-juniors and Juniors coaches (Courtney, Virginia, Ron, Kim, Tim, Kate
picking up the teams, Reserve champions in Alistair) thank you for inspiring and mentoring
the Junior and Senior Dressage, Senior & Junior our riders to do their best throughout the training
Eventing champions with the Juniors picking up days and competition even during some very
the teams and the Junior Quiz team romping in bytrying conditions on the Friday. To all of the team
a country mile. We also took out a swag of minor managers - Andrew, Claire, Bec, Suzanne, Sharo
placings in all the disciplines. Saturday saw the Kalinda, Janet, Matt, Mark, Jackie & Karen — you
Formal Gymkhana riders strutting their stuff and assistance was very much appreciated. To Rick,
what a wonderful result for the 2nd placed Junior Suanne, Vicki, Jen and Kate back in the of"ce —
team. thanks for your administrative work and being a

sounding board when required.
Finally, it was the last day of competition — the

riding phase for our Tet teams. And wasn't it Lastly and most importantly thank you to the
worth the wait — individual champion in the Sub- riders and their families who made the week so
juniors and team champions for both the sub- great. Your wonderful positive feedback is what
juniors and juniors. makes it all worthwhile.

Unfortunately, all these amazing results left And so on to 2021 — we look forward to having

us one point short of the Roger Braham State every PCV member coming on board and

Championship trophy — oh so close! helping Victoria to present ‘the best National
Championships ever’. We hope many of you will

As with any event of this magnitude (thank join the event and team organising committees

goodness we only do this every two years), there (applications are now open for these PCV Sub-

are a myriad of people who volunteer many hours Committees) — we’d love to have you along for th
of their time to ensure we have the best prepared ride. Go Team Vic!

team.

Tracy Hosier
To those on the Nationals Advisory Sub-committeeChajr - Nationals Advisory Sub-Committee

(Andrea, Kate, Carly, Jarryd, Jodie, Teri, Sally,
Kim and Karen) thank you for your dedication to
the cause, ringing in for the monthly meetings,



The 19-2020 State Championship series 23-24 NOVEMBER 2019
for Pony Club was only getting started when Horseland State Games.

COVID-19 stopped us in our tracks. We look . :
forward to the 2021 year where hopefully all Flat Teams & Musical Ride

State Events will be back up and running. Champlonsh|ps

The Horseland State Games, Flat Teams &
26 AUGU.ST .2019 Musical Ride Championships were held in
Racing Victoria November 2019. The event attracted 250
Ride to Time State Final entries.

Ride to Time was conducted at Moonee Valley 7-8 DECEMBER 2019
in August. A fantastic event as usual with riders Tetrathlon State

truly looked after by Racing Victoria and the . :
Moonee Valley Race Club. Champlonshlps

The State Championships for Tetrathlon were
conducted on the 7-8 December 2019.
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STATE CHAMPIONS 2019-20

RIDE TO TIME TETRATHLON

STATE CHAMPIONS STATE CHAMPIONS

OPEN MAIDEN TETRATHLON

Ella Tosh Matlida Bremmer SUB JUNIOR EQUATHON
Zoe Addinsall UNDER10

GAMES, FLAT TEAMS & JUNIOR | Molly Rowarth

MUS'CAL RIDE Holly De Garis SUB JUNIOR

STATE CHAMPIONS SENIOR Zoe Harrington

K.IRVNG STATE IAN WADDELL Pryanka Joshi

GAMES MUSICAL RIDE

Werribee Composite Oaklands A

TEAM OF FOUR PAIRS RIDE
Yarra Glen Drysdale/Leopold

33



K CERTIFICATE (GOLD)
Tracey Gorick

K CERTIFICATE
Paris Fiedler

Morgan Lane

C* CERTIFICATE
Chloe Windt

Sophie Myszka
Sara Leitch

Tori Glass

Monique Rouessart
Ellen Thirkell

C CERTIFICATE
Natalie Marshall
Tahlia Ciappara
Ella Frisch

Bunyip & District

Horsham
Horsham

Cranbourne
Doongala
Hastings

Moyhu

Shepparton

Warragul

Ararat
Bacchus Marsh
Bacchus Marsh

Sarah Robins
Lilly Bastian
Jessica Harrison
Hilary Nancarrow
Cloe Hunt
Hayley Josephs
Rhiannon Logan
Caitlin Beech
Kiera Macdonald
Tessa Stewart
Madelyn Jackson
Charlotte Stewart
Hayley Swanton
Vicky Homan
Jessica Hope
Holi Campbell
Holly O’Brien

Bacchus Marsh
Bairnsdale
Bairnsdale
Bairnsdale

Ballan

Ballan

Ballan

Ballarat

Ballarat

Ballarat

Bealiba

Bealiba

Bealiba

Beaufort & District
Beaufort & District
Bendigo

Bendigo
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Louise Licastro
Chloe A'Herne
Kiana Angus
Melissa Clifford
Kiara Grindrod
Emily Kendall
Elouise Shipway
Chloe Vivian
Chloe Leask
Georgia Edwards
Zoe Luppino
Cheyenne Prior
Emma Stephens
Natasha Burchall
Gemma MacKenzie
Amy Mills

Charli Alexander
Sienna Dean
Lola Edwards
Chloe Leen
Leonora Turner
Ameika Westbury
Charlize Brice
Sophie Fosnaugh
Stephanie Greig
Mirri Lang

Alison Noble
Alice Summers
Taylor Cameron
Ashley Cowburn
Laura Knox
Darcy Macaulay
Imogen Bergin
Jade Dickinson
Sarah Frazzetto
Abby McFarlane
Will Dodson
Jack Grayden

Bendigo
Bunyip & District
Bunyip & District
Bunyip & District
Bunyip & District
Bunyip & District
Bunyip & District
Bunyip & District
Cobden & District
Colac
Colac
Colac
Colac
Doongala
Doongala
Doongala
Drysdale/Leopold
Drysdale/Leopold
Drysdale/Leopold
Drysdale/Leopold
Drysdale/Leopold
Drysdale/Leopold
Drysdale/Leopold
Gisborne
Gisborne
Gisborne
Gisborne
Gisborne
Glenlyon and District
Glenlyon and District
Glenlyon and District
Glenlyon and District
Healesville
Healesville
Healesville
Heywood
Kangaroo Ground
Kangaroo Ground

Flynn Rolfe

Jordyn Feiss
Isabelle Erwin
Christie McMeeken
Tiffany Peters
Chelsea Wilkins
Crystal Lloyd

Alice Berry

Ruby Fraim
Ashleigh Winter
Grace Ayers
Hayley Fino
Hannah Rautman
Lily Singer

Laila Day

Tom Day
Prudence Robinson
Charles Hill
Danielle Manini
Grace Seymour
Charlotte Cashman
Sophie Kenney
Jennifer Moss
Mikayla Bartlett
Ella Gallagher
Sienna Voulanas
Asha Bedggood
Madison Casey
Jessica Dalgleish
Kate Duignan

Lulu Harvey

Paige King
Dakoda Lyne
Summer Lyne
Lauren Monkhouse
Lily Rae

Carys Waetford
Macey Cooper

Kangaroo Ground
Lanceeeld and District
Leighdale
Leighdale
Leighdale
Leighdale
Lillico & District
Little River & District
Little River & District
Little River & District
Macedon
Macedon
Macedon
Macedon
Mandurang South
Mandurang South
Mandurang South
Manseeld
Manseeld
Manseeld

Maryborough & District

Meeniyan

Meeniyan

Melton & District
Melton & District
Monash
Mornington Peninsula
Mornington Peninsula
Mornington Peninsula
Mornington Peninsula
Mornington Peninsula
Mornington Peninsula
Mornington Peninsula
Mornington Peninsula
Mornington Peninsula
Mornington Peninsula
Mornington Peninsula
Mount Duneed




C CERTIFICATE (Cont)
Alana Docherty

Archie Houghton
Rose Thomas
Liberty Armitage
Niamh Hayter
Airlie Jungwirth
Jorja Eddy

Taylor Lloyd

Tara Murphy

Alana Farley
Marny Healey
Maddie Schellekens
Tiyana Trang
Arden Lee

Tamsyn Harvey
Patrick Keogh
Michelle Woodcroft
Tyla Armeni
Maddison Gass
Caitlyn Leach-Neville
Alyssa Greening
Shae Bond

Ashlee Magnusson
Katie Binks
Isabella Thomson
Cadence Baxter
Indiana McKie-Post
Shenae Spratling
Kiarra Yalden

Mount Duneed
Mount Duneed
Mount Duneed
Mount Duneed
Mount Duneed
Mountain District
Numurkah & District
Nyah & District
Oaklands
Orbost
Orbost
Pakenham
Pakenham
Riddells Creek
Riddells Creek
Riddells Creek
Riddells Creek
Rokewood
Rokewood
Rokewood
Sale
Shepparton
Shepparton

Smythesdale & District
Smythesdale & District

St Andrews
St Andrews
St Andrews
St Andrews
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Tarli Yalden
Georgia Barutta
Saoirse O'Riordan
Ava Wilson

Indigo Betts

Tyra Braack-Noon
Avril Charman
Georgia Dunstan
Sharna Emanuelli
Jessica Hathaway
Jordyn Treasure
Camryn Olsen
Ethan Reynolds
Tanner Robinson
Gemma Turra
Emma Laughton
Brigitte Graesser
Matilda Graesser
Rose Morrow

Ava Holt

Madison Kerss
Ashlee Pridmore
Tiana Harvey
Jade Kenny
Henry Christie
Casey Conlin
Emma Roberts
Gemma Bayer

Saskia Jackson Smith

Zara Jackson Smith
Brookley Williams

St Andrews
Tooradin Dalmore
Tooradin Dalmore
Tooradin Dalmore

Upper Beaconseeld
Upper Beaconseeld
Upper Beaconseeld
Upper Beaconseeld
Upper Beaconseeld
Upper Beaconseeld
Upper Beaconseeld
Warragul

Warragul

Warragul

Warragul
Warrnambool
Warrnambool
Warrnambool
Warrnambool

Werribee

Werribee

Western District
Williamstown
Wonthaggi

Yarra Glen & District
Yarra Glen & District
Yarra Glen & District
Yarra Glen & District
Yarra Glen & District
Yarra Glen & District
Yarra Glen & District
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ANNUAL AWARDS 2019
(INAUGURAL)

Best achievement by a rider aged 12yrs & under

(age at 1/1/2019)
Tamsyn Harvey | Riddells Creek

Best achievement by a rider 13-17 years
(age at 1/1/2019)

Makayla Lowther | Dennington

Best achievement by a rider aged 18-25yrs
(age at 1/1/2019)

Maddison Cooke | Hurstbridge
Coach of the Year

Ron Waddell | Benalla &
Shelley McCrae | Dennington

Volunteer of the Year
Wayne Cuthbert | Werribee
Club of the Year

Pearcedale Pony Club

DISTINGUISHED SERVICE
AWARD 2019

No Awards in 2019

AWARD OF MERIT 2019
BARWON

Darcy Wardell Bacchus Marsh

Jessica Payne Little River and District

CENTRAL

Karlie Barton Glenlyon & District
Jake Kirkham Macedon

EAST GIPPSLAND

Darcy Wade Stratford

NORTH EAST

Kate Babidge Kergunyah

Johanna Harris-Draper Kergunyah
Amie Hourigan Wangaratta
NORTH METROPOLITAN

Manon Schey Healesville

Jillian Brooks Lilydale and Mooroolbark

Paige Witney Mount Evelyn
Shannon Hurley Ringwood Horse and
Sheridan King Yarrambat

NORTHERN

Caitlin Blanch Mildura Alcheringa
Zoe Lloyd Nyah

SOUTH METROPOLITAN

Brooke Cairns Mountain District

Prue Carleton-Carlos Merricks
Nick Lamanna Hasting
Eliza-Jayne Sinclair
WEST GIPPSLAND

Beth James

Mornington Peninsula

Tooradin-Dalmore
Jaslyn Streeter-Gillard Tooradin-Dalmore
Rainy Streeter-Gillard Tooradin-Dalmore
Jessica Bolding Wonthaggi

Carly Heislers
NO CANDIDATES

Midland
Wannon

Wonthaggi



FINANCE REPORA{

Please refer to the Financial Statements atthe  The F&R SC made several recommendations to
rear of this Annual Report. In my report here, and full State Council, to shore up our cash position
in answering questions from members, | refer to  OVer the longer term.

page numbers in the Statements. Reducing the loan — a current liability - was

a priority. SC resolved to list both properties,
the ofece at Mulgrave and PCVEC for sale, to
maximise the opportunity to sell one of them
during difecult real estate selling conditions. We
also talked with banks about resnancing to a
better principal and interest commercial loan.

As you are well aware and experiencing in your
own zones and clubs, 2019-20 has been an
interesting year. When appointed in November
2019, | was keen to be involved in the further
improvements to our internal control systems,
and to provide timely and understandable reports
to State Council. The job soon became much

Revenue:
broader.

As at balance date 30th June 2020, however,

Widespread restrictions on gathfarings and the impact of the restrictions on our operating
movement from the government’s strategy to deal revenue was not as bad as expected.[See p.4
with COVID-19 made projections for PCV revenue siatement of Prost & Loss) & p.16 (Note 5

and expenses difecult. In addition, there was no

) : Revenue)]. Notable revenue items were:
relief from the bank from interest and repayments

of the Commercial Bill facility which enanced * Membership revenue - maintained, and
PCVEC at Gladysdale. actual membership revenue was better than
budgeted for

AlthOUgh revenue from Operating PCVEC was e Events income - maintained.
steadily increasing, the restrictions limited this
source of income. It was thought probable that
already declining membership numbers would
decline further.

Coaching revenue - increased, signalling an
improved uptake by coaches of registrations
and training through PCV.

* Merchandise revenue (and associated costs

To deal with the rapidly changing circumstances,  Of sales) - lower because the Nationals, where
State Council established a Finance and Risk merchandise sales are high, are biennial.
Sub-Committee (F&R SC) of eve, consisting of ¢ The total revenue from sponsorships,
the President, two Vice Presidents, Treasurer, government grants and subsidies -doubled.
and one State Councillor elected by the Zone Subsidies continue to sustain the association.
Representatives.

Expenses:

This Committee modelled,in various scenarios, « Notable expense items [p.4]were:

the impacts of possible changes in key *nancial Employee benests — higher because this
indicators on our operations, casheow and cash «gure includes payouts of entitlements of

position — memberships, properties, events, former PCV EO, and staff no longer with PCV

overnment assistance, and reenancing. ) o
g g » Events — higher because of timing of expenses
- the Nationals are biennial
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Marketing & information technology expenses
were higher and of!lce expenses were lower —
effects of COVID-19 restrictions and planned
pivot to greater online presence.

» Council expenses — not higher — just accounted
for more transparently.

low value items

* Insurance expense — higher base premiums,
and Gow Gates’ timing of invoices

» Capitation expense — higher because of a
change in timing of payments to PCA — we
matched payments to membership month,
bringing forward the expense. In 20/21 this
will be almost nil, because of the uptake in
MyPonyClub transactions

Professional expenses — higher necessitated
by property valuations, accounting and legal
services

The layout of the Statement of Pro!t and Loss
aggregates revenues and expenses, but does not
show speci!c the revenue and expenses related to
separate ‘jobs’, such as the Nationals or PCVEC.
The P&L for PCVEC for 2019-2020 is attached.

2020 Surplus:

The 2020 surplus of $4884 is the result of prudent
expenditure decisions, and the $90k COVID-19
government assistance we received. Without this
assistance, the delcit would have been at least
-$85,000, because of continuing de!cits from
PCVEC !'nancing, and the loss of revenue due to
COVID-19 stopping normal operations.

Going Concern:

The working capital de!ciency highlighted in last

years’ accounts, and exacerbated by the COVID-19p0ssible, his work on budgets and projections,

restrictions, is still noted in the Notes to the

Financial Statements [see Note 1(v) Going Concerrg, acquittals,and applications for government

p.15].However,the impending sale of PCVEC is

noted as a mitigating factor. Your State Council haspeen so much worse.

ensured that the association can pay its debts as
and when they fall due.

» Depreciation expense — higher because of write
offs of items no longer held, and write downs of The sale proceeds will pay out the loan and result

Property sale - cash proceeds:

As at balance date neither of the properties had
sold. However, an unconditional contract of sale fo
PCVEC was signed on 15th September 2020, and
details of the sale will be disclosed to members
upon settlement.

in a signilcant cash injection. These proceeds
cannot be distributed to clubs or zones — it is not
permitted under CAV and our Rules [nor would it b
prudent if it were allowed].

Cash proceeds will be of two kinds:

» from capital activity (proceeds from the sale of
an asset (PCVEC) and

» from operating activities (grants and subsidies
to maintain staff and operations).

Capital proceeds should not be used in normal
operational activities, as that means the funds
would eventually be depleted. Membership
retention and expansion is how to fund operational
activities.

What PCV intends to do is to work out what physic
assets and intangible assets (e.g., software,
programs, licences, strategic partnerships etc.,)

- infrastructure assets- we can acquire / create
ourselves, and invest our capital proceeds in those
They should benelt all our clubs and zones, and b
able to generate income for the association.

Oflce:

| thank Jen Goard for managing the accounts, and
especially for her hard work in contacting clubs to
sort out payments and to reduce the debtors. |
also thank our tireless Executive of!cer, Rick Gill,
Irstly for his work in further minimising costs where

but most importantly on grant submissions

assistance, without which our result would have

| commend the Financial Statements for the
Inancial year 1 July 2019 — 30 June 2020 to the
members.

Helen Simmons
PCV Treasurer
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Pony Club Association of Victoria Inc. Notes to the Financial Statements
(ABN 64 320 020 091) For the Year Ended 30 June 2020

NOTE 1: STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

(r) Critical Accounting Estimates and Judgments

The preparation of the financial statements requires management to make judgements, estimates and
assumptions that affect the reported amounts in the financial statements. Management continually
evaluates its judgements and estimates in relation to assets, liabilities, contingent liabilities, revenue
and expenses. Management bases its judgements, estimates and assumptions on historical experience
and on other various factors, including expectations of future events, management believes to be
reasonable under the circumstances. The resulting accounting judgements and estimates will seldom
equal the related actual results. The judgements, estimates and assumptions that have a significant risk
of causing a material adjustment to the carrying amounts of assets and liabilities (refer to the respective
notes) within the next financial year are discussed below.

Provision for impairment of receivables

The Association’s policy for allowance for doubtful receivables is based on the simplified approach
permitted by AASB 9 Financial Instruments, which requires expected lifetime losses to be recognised
from initial recognition of the receivables and considers an assessment of recoverability and ageing
analysis of outstanding accounts and management’s estimates. Details regarding the provision for
doubtful debts are detailed in Note 5. There were no trade receivables at 30 June 2020 (2019: $nil) that
were regarded as doubtful.

Estimation of useful lives of assets

The Association determines the estimated useful lives and related depreciation charge for its property,
plant and equipment. The useful lives could change significantly as a result of technical innovations or
some other event. The depreciation and amortisation charge will increase where the useful lives are
less than previously estimated lives, or technically obsolete or non-strategic assets that have been
abandoned or sold will be written off or written down.

Impairment of property, plant and equipment

The Association assesses impairment at each reporting date by evaluation of conditions and events
specific to the Association that may be indicative of impairment triggers. Management have not
identified any indicators to suggest that property, plant and equipment is impaired and accordingly have
not recorded a provision for impairment.

Employee benefits provision

As discussed in Note 1(k), the liability for employee benefits expected to be settled more than 12
months from the reporting date are recognised and measured at the present value of the estimated
future cash flows to be made in respect of all employees at the reporting date. In determining the
present value of the liability, estimates of attrition rates and pay increases through promotion and
inflation have been taken into account.

(s) Adoption of new and revised accounting standard s
During the current year, the Association has adopted all of the new and revised Australian Accounting
Standards and Interpretations applicable to its operations which became mandatory.

The adoption of these standards has not significantly impacted the recognition and measurement of
transactions and the presentation and disclosures of the financial statements as noted below:

AASB 16 Leases

The classification of leases as either finance leases or operating leases is eliminated for lessees.
Leases will be recognised in the statement of financial position by capitalising the present value of the
minimum lease payments and showing a ‘right-of-use’ asset, while future lease payments will be
recognised as a financial liability. The nature of the expense recognised in the profit or loss will change.
Rather than being shown as rent, or as leasing costs, it will be recognised as depreciation on the ‘right-
of-use’ asset, and an interest charge on the lease liability. The interest charge will be calculated using
the effective interest method, which will result in a gradual reduction of interest expense over the lease
term.

At balance date the Association did not have low value or short term leases.

The impact of the adoption of this standard has been presented in Note 21.
14

ANNUAL REPORT 2020




Pony Club Association of Victoria Inc. Notes to the Financial Statements
(ABN 64 320 020 091) For the Year Ended 30 June 2020

NOTE 1: STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

(s) Adoption of new and revised accounting standard s (Continued)
AASB 15 Revenue from Contracts with Customers
The standard shifts the focus from the transaction-level to a contract-based approach. Recognition is
determined based on what the customer expects to be entitled to (rights and obligations), while
measurement encompasses estimation by the Association of the amount expected to be entitled for
performing under the contract.

The adoption of this standard has not significantly impacted the recognition and measurement of
revenue transactions and the presentation and disclosures of the financial statements.

AASB 1058 Income of Not-for-Profit Entities
This standard applies to income received where no contract is in place.

The adoption of this standard has not significantly impacted the recognition and measurement of
revenue transactions and the presentation and disclosures of the financial statements.

(t) New, revised or amending Accounting Standards a  nd Interpretations adopted
Management assessment indicates that there are no new Australian Accounting Standards that have
been issued but are not yet effective with an expected material impact on the Group’s financial report in
the period of initial application.

(u) Comparative Figures
When required by Accounting Standards, comparative figures have been adjusted to conform to
changes in presentation for the current financial year.

(v) Going concern
Note 23 Events after the reporting date notes that the COVID-19 restrictions have affected member
renewals which had commenced in late May 2020 due to member clubs not being able to conduct
activity and have heavily impacted the operations and income of the Pony Club Victoria Equestrian
Centre (PCVEC). The PCVEC has been run on a care and maintenance basis since.

In addition to the above Note 14 Borrowings discloses that the commercial bill facility of $1,252,000 is
due to mature on 23 August 2021.

Despite these matters the financial statements have been prepared on the going concern basis as on
13 August 2020 the Association accepted an offer made on 11 August 2020 to sell its property situated
at 640 Little Yarra Road, Gladysdale for $2,600,000. The offer is subject to a termite inspection which,
due to COVID-19 lockdown restrictions, has not yet been undertaken but the Committee believe that the
property sale will settle.

The cash inflow from the sale of the Gladysdale property, should the sale conditions be met, will provide
the Association with sufficient working capital to meet the payment terms of the commercial bill and to
continue trading through the COVID-19 pandemic.

The Committee therefore believes that Association will be able to meet its ordinary obligations arising

from normal activities from the date of signing the financial statements for the year ended 30 June 2020
to the date of signing the financial statements for the year ended 30 June 2021.
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Pony Club Association of Victoria Inc. Notes to the Financial Statements
(ABN 64 320 020 091) For the Year Ended 30 June 2020
Note 2020 2019

$ $

NOTE 2: REVENUE
Revenue from operating activities

- Membership related revenue 609,328 610,352
- Events and entry fees 111,431 106,758
- Coaching revenue 21,431 14,709
- Sale of publications and merchandise 47,112 97,554
- PCVEC revenue 81,343 84,238
- Grants and sponsorship revenue 194,208 82,397
- Sundry revenue - 4,823

1,064,853 1,000,831

Other revenue
- Interest income 5,180 10,296

Total revenue and other revenue 1,070,033 1,011,127

NOTE 3: SURPLUS BEFORE INCOME TAX
Surplus before income tax is arrived at after taking into consideration the following charges:

Cost of publications and merchandise sold 22,670 45,051

Depreciation and amortisation expense:

- Buildings and property improvements 30,600 28,912
- Office furniture and equipment 9,742 4,716
- Storage and transport equipment 4,653 5,646
- Event equipment 6,025 -
- Software 23 324
- Right-of-use assets 7,205 -

58,248 39,598
Rental expense on operating leases - 7,949

Finance costs:

- Interest on borrowings 60,106 63,410
- Interest expense on leases 581 -
60,687 63,410

NOTE 4: CASH AND CASH EQUIVALENTS

Cash at bank 93,244 65,062
Cash management account 109,040 10,863
Term deposit 200,000 -
Cash on hand 193 200
402,477 76,125

16
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Pony Club Association of Victoria Inc. Notes to the Financial Statements
(ABN 64 320 020 091) For the Year Ended 30 June 2020
Note 2020 2019
$ $
NOTE 5: TRADE AND OTHER RECEIVABLES
Current
Trade receivables 2,622 142,407

NOTE 6: FINANCIAL ASSETS
Current
Term Deposit - 406,117

NOTE 7: INVENTORIES
At cost
Finished goods 33,294 45,318

NOTE 8: NON-CURRENT ASSET HELD-FOR-SALE
Current
Property - 640 Little Yarra Road, Gladysdale 2,209,273 -

NOTE 9: RIGHT-OF-USE-ASSETS

Equipment:
At cost 26,419 -
Accumulated amortisation (7,205) -

19,214 -

Movements in Carrying Amounts

Movement in the carrying amounts for each class of right-of-use asset between the beginning and the end of
the current financial year:

Equipment Total
$ $
2020
Balance at beginning of the year - -
Recognised on implantation of AASB 16 23 26,419 26,419
Amortisation (7,205) (7,205)
Balance at end of the year 19,214 19,214
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Pony Club Association of Victoria Inc. Notes to the Financial Statements
(ABN 64 320 020 091) For the Year Ended 30 June 2020
Note 2020 2019

$ $

NOTE 10: PROPERTY, PLANT & EQUIPMENT

Land:
At cost 250,000 1,591,630
Buildings:
At cost 326,148 776,148
Accumulated depreciation (97,857) (89,692)
228,291 686,456
Property improvements:
At cost - 475,036
Accumulated depreciation - (79,368)
- 395,668
Total land and buildings 478,291 2,673,754
Office furniture and equipment:
At cost 83,610 97,397
Accumulated depreciation (56,533) (57,513)
27,077 39,884
Storage and transport equipment:
At cost 34,707 88,642
Accumulated depreciation (19,731) (34,729)
14,976 53,913
Event equipment:
At cost 47,451 -
Accumulated depreciation (19,267) -
28,184 -
Total property, plant and equipment 548,528 2,767,551
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Pony Club Association of Victoria Inc. Notes to the Financial Statements
(ABN 64 320 020 091) For the Year Ended 30 June 2020

Movements in Carrying Amounts
Movement in the carrying amounts for each class of property, plant and equipment between the beginning and the end of the current financial year:

Land,
buildings
and Office
property furniture Storage and
improve- and transport Event
ments equipment equipment Equipment Total
$ $ $
2020
Balance at beginning of the year 2,673,754 39,884 53,913 - 2,767,551
Reclassification - - (34,209) 34,209 -
Transfer to non-current asset held-for sale (2,209,273) - - - (2,209,273)
Additions 44,410 - - - 44,410
Disposals - (3,065) (75) - (3,140)
Depreciation (30,600) (9,742) (4,653) (6,025) (51,020)
Balance at end of the year 478,291 27,077 14,976 28,184 548,528
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Pony Club Association of Victoria Inc. Notes to the Financial Statements

(ABN 64 320 020 091) For the Year Ended 30 June 2020
Note 2020 2019

$ $

NOTE 11: INTANGIBLE ASSETS

Software:

At cost - 30,579

Accumulated depreciation - (30,556)

Total intangible assets - 23

Movements in Carrying Amounts

Movement in the carrying amounts for each class of intangible asset between the beginning and the end of
the current financial year:

Software Total
$ $
2020
Balance at beginning of the year 23 23
Amortisation (23) (23)
Balance at end of the year - -
Note 2020 2019
$ $
NOTE 12: TRADE AND OTHER PAYABLES
Current
Unsecured liabilities
Trade payables 23,108 11,291
Other payables 20,078 26,153
Net GST payable 1,930 26,236
Financial liabilities as trade and other payables 45,116 63,680
NOTE 13: INCOME RECEIVED IN ADVANCE
Current
Membership and insurance fees 97,837 238,357
NOTE 14: BORROWINGS
Current
Bank overdraft (b) 494 31,978
Commercial Bill Facility (a)(b) 1,252,500 1,300,000
1,252,994 1,331,978

(@ Commercial Bill Facilities
The commercial bill is a facility that matures monthly with the next roll over date being 22 July 2020.
The facility was renegotiated during the year resulting in revised quarterly principal repayments of
$12,500 commencing 22 January 2020, with the remaining facility due on 23 August 2021. The
facility is treated as a current liability given the monthly maturity arrangement.

20
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Pony Club Association of Victoria Inc. Notes to the Financial Statements
(ABN 64 320 020 091) For the Year Ended 30 June 2020
Note 2020 2019

$ $

NOTE 14: BORROWINGS (Continued)

(b) Commercial Bill and Overdraft Facilities
The commercial bill and bank overdraft facilities are secured by a registered mortgage over the
property situated at 640 Little Yarra Road, Gladysdale (Certificate of Title Volume 10877 Folio 391),
a registered mortgage over the property situated at 73-75 Mackie Road, Mulgrave (Certificate of Title
Volume 09520 Folio 842) and general security over all present and after-acquired property.

NOTE 15: LEASE LIABILITIES
Current
Equipment (a) 7,143 -

Non-current
Equipment (&) 12,309 -

Total lease liabilities 19,452 -

(a) The Association has a lease for a photocopier. The key terms of the lease are as follows:
(i) 60-month lease expiring in February 2023;
(i) Fixed monthly rental payments with no CPI or annual fixed increase;
(i) No options for extension; and
(iv) Anincremental borrowing rate of 2.5%.

Maturity analysis of lease liabilities

The lease liabilities are secured by the related underlying assets. The undiscounted maturity analysis of
lease liabilities at 30 June 2020 is as follows:

Payable - minimum lease payments

- not later than one year 7,548
- later than one year and not later than five years 12,580
Minimum lease payments 20,128
Less future finance charges 676
Present value of minimum lease payments 19,452
Note 2020 2019
$ $
NOTE 16: PROVISIONS
Current
Annual leave 38,911 37,212
Long service leave 20,490 28,495
59,401 65,707
Non-current
Long service leave 7,822 9,917
Total provisions 67,223 75,624
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Pony Club Association of Victoria Inc. Notes to the Financial Statements
(ABN 64 320 020 091) For the Year Ended 30 June 2020
Note 2020 2019

$ $

NOTE 17: KEY MANAGEMENT PERSONNEL COMPENSATION

Any person(s) having authority or responsibility for planning and controlling the activities of the Association,
directly or indirectly, including any committee member (whether executive or otherwise) of that entity is
considered key management personnel (KMP).

Total compensation paid to KMP 154,312 228,535

NOTE 18: RELATED PARTY TRANSACTIONS

Related parties include close family members of KMP and entities that are controlled or jointly controlled by
those KMP individually or collectively with their close family members.

During the year there were no transactions with related parties transactions which were entered into by the
Association.

NOTE 19: CASH FLOW INFORMATION
(@) Reconciliation of cash and cash equivalents

Cash at the end of the financial year as shown in the
statement of cash flows is reconciled to items in the
statement of financial position as follows:

Cash and cash equivalents 4 402,477 76,125
Bank overdraft 13 (494) (31,978)
401,983 44,147

(b) Reconciliation of cash flows from operations with surplus
for the year

Surplus for the year 4,884 44,284
Non-cash flows in surplus for the year
Depreciation and amortisation expense 58,248 39,598
Loss on disposal of property, plant and equipment 3,140 -
Interest expense on leases 581 -

Changes in assets and liabilities:

Decrease in trade and other receivables 139,785 76,677
Increase in inventories 12,024 1,349
Decrease in trade and other payables (18,564) (54,125)
Decrease in provisions (8,401) (63,804)
(Decrease)/increase in income in advance (140,520) (98,160)

51,177 (54,181)

NOTE 20: COMMITMENTS

There are no contingent liabilities at reporting date. The operating lease commitments reported in the
financial statements for the year ended 30 June 2019 have been recognised as a lease liability on 1 July
2019 (refer to Note 22).
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Pony Club Association of Victoria Inc. Notes to the Financial Statements
(ABN 64 320 020 091) For the Year Ended 30 June 2020
Note 2020 2019

$ $

NOTE 21: CONTINGENT LIABILITIES
There are no contingent liabilities at reporting date (2019: $nil).

NOTE 22: CHANGE IN ACCOUNTING POLICY

The Association has adopted AASB 15 Revenue from Contracts with Customers, AASB 16 Leases and
AASB 1058 Income of Not-for-Profit Entities, from 1 July 2019. This has resulted in changes in accounting
policies and adjustments to the amounts recognised in the financial statements.

(&) AASB 15 Revenue from Contracts with Customers and AASB 1058 Income of Not-for-Profit Entities
In applying these standards, comparative information throughout these financial statements have not
been restated to reflect the requirements of the new standards except in relation to contracts that
were not complete at 1 July 2019. The transition impact of these standards did not have a material
impact on the financial statements.

(b) AASB 16 Leases
The adoption of this standard has had an impact on the recognition and measurement of lease
transactions and the presentation and disclosures of the financial statements. The table below details
the impact on the statements of profit or loss and other comprehensive income and the statements of
financial performance.

As reported As at 1 July
30 June 2019 Adjustments 2019
$ $ $

Impact on statement of financial position
Right of Use (ROU) Asset (Note 9) - 26,419 26,419
Lease liabilities (Note 15) - 26,419 26,419

Retained surplus - - -

Impact on statement of profit or loss and other comp rehensive income
There is was no initial impact on the statement of profit or loss and other comprehensive income.

NOTE 23: EVENTS AFTER REPORTING DATE

On 31 January 2020 the World Health Organisation declared a pandemic in relation to the COVID-19 virus,
which introduced lockdown restrictions from March 2020 to early June 2020 whereby the Association had
to cease all operations. In June 2020 with the easing of social restrictions the Association was able to
recommence operations, albeit with some restrictions still in place.

However, as of 9 July 2020, with another outbreak of the COVID-19 virus the Association once again had
to cease some operations as metropolitan Melbourne re-entered stage 3 lockdown restrictions which was
escalated to stage 4 lockdown restrictions on 5 August 2020 for a period of six weeks. Regional Victoria re-
entered stage 3 lockdown restrictions on 5 August 2020. These restrictions have affected member
renewals which had commenced in late May 2020 due to member clubs not being able to conduct activity
and have heavily impacted the operations and income of the Pony Club Victoria Equestrian Centre
(PCVEC). The PCVEC has been run on a care and maintenance basis since.
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Pony Club Association of Victoria Inc. Notes to the Financial Statements
(ABN 64 320 020 091) For the Year Ended 30 June 2020

NOTE 23: EVENTS AFTER REPORTING DATE (Continued)

To minimise the financial impact on the Association, the State Council has formed a Risk and Finance
Committee which meets weekly in order to review and act quickly to the COVID-19 restrictions which can
and does change at short notice. To minimise the risk of a cash shortfall the properties at 73-75 Mackie
Road Mulgrave (the state office) and 640 Little Yarra Road Gladysdale (PCVEC) were put on the market
for sale. With an offer for PCVEC accepted, the sale of the Mulgrave property will be reviewed. The
committee have reviewed the membership fees and management have put in place a 6 months
membership in place of a 12 month membership for the remainder of 2020 only, to effectively half the cost
to renewing members and to move the next renewal date to a date where it is anticipated the effects of the
COVID-19 restrictions have eased to better encourage renewals. From 1 January 2021 onward, the
membership will return to a 12-month basis. Management have put in place payment by credit/debit card
only through our online platform which has significantly improved cash flow and reduced workload on staff.
The committee is reviewing membership categories to make it more attractive for renewing and new
members. Staff have put in place a number of online initiatives to keep members engaged to encourage
member retention. One staff member has been retrenched and the PCVEC manager placed on reduced
hours. Management have applied for all government assistance available and have been provided with a
$200,000 grant through the Community Sport Sector COVID-19 Short-term Survival Package, $15,000
through the Victorian Business Support fund, and has applied for and is receiving JobKeeper payments for
all eligible staff.

As such, this event has not affected the going concern assessment upon which the financial statements are
prepared.

On 13 August 2020 the Association accepted an offer made on 11 August 2020 to sell its property situated
at 640 Little Yarra Road, Gladysdale for $2,600,000. The offer is subject to a termite inspection which, due
to COVID-19 lockdown restrictions, has not yet been undertaken.

Notwithstanding the matters referred to above, no other matters or circumstances have arisen since the
end of the financial year which significantly affected or may significantly affect the operations of the
Association, the results of those operations, or the state of affairs of the Association in future financial
years.

NOTE 24: ASSOCIATION DETAILS

The principal place of business of the Association is:
73-75 Mackie Road
MULGRAVE VIC 3170
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Pony Club Association of Victoria Inc.
(ABN 64 320 020 091)

STATEMENT BY THE MEMBERS OF THE COMMITTEE

In accordance with a resolution by the members of the committee of Pony Club Association of Victoria Inc.,
the members of the committee of the Association declare that:

1. The financial statements and notes, as set out on pages 4 to 24, are in accordance with the
Associations Incorporation Reform Act 2012 and:

a. Comply with Australian Accounting Standards — Reduced Disclosure Requirements; and

b. Give a true and fair view of the financial position of the Association as at 30 June 2020 and of
its performance for the financial year ended on that date.

2. The Association will be able to pay its debts as and when they fall due.

This statement is made in accordance with a resolution of the members of the committee and is signed for
and on behalf of the committee by:

Peter Favaloro
President

Dated this day of September 2020.
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Australia
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Independent Auditor's Report to the Members of Pony Club
Association of Victoria Inc.

Opinion

We have audited the financial report of Pony Club Association of Victoria Inc. (the Association), which
comprises the statement of financial positionas at 30 June 2020, the statement of profit orloss and
other comprehensive income, the statement of changes in equity and the statement of cash flows for
the year then ended, and notes to the financial statements, including a summary of significant
accounting policies, and the statement by the members of the committee.

In our opinion, the accompanying financial report of the Association has been prepared in accordance
with the Associations Incorporation Reform Act 2012, including:

(@ giving a true and fair view of the Association’s financial position as at 30 June 2020 and of its
financial performance and cash flows for the year then ended; and

(b) complying with Australian Accounting Standards — Reduced Disclosure Requirements and the
Associations Incorporation Reform Act 2012.

Basis for Opinion

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under
those standards are further described in the Auditor's Responsibilities for the Audit of the Financial
Report section of our report. We are independent of the Association in accordance with the ethical
requirements of the Accounting Professional and Ethical Standards Board’s APES 110 Code of Ethics
for Professional Accountants (the Code) that are relevant to our audit of the financial report in Australia.
We have also fulfilled our other ethical responsibilities in accordance with the Code.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our opinion.

Emphasis of Matter

We draw attention to Note 22 of the financial statements, which describes the effects of the World
Health Organisation’s declaration of a global health emergency on 31 January 2020 relating to the
spread of COVID-19. Our opinion is not modified in respect of this matter.

Other Information

The members of the committee are responsible for the other information. The other information
comprises the information included in the Association’s annual report for the year ended 30 June 2020,
but does not include the financial report and our auditor's report thereon.

Liability limited by a scheme approved under Professional Standards Legislation.

The title ‘Partner’ conveys that the person is a senior member within their respective division, and is among the group of persons who hold an
equity interest (shareholder) in its parent entity, Findex Group Limited. The only professional service offering which is conducted by a partnership
is the Crowe Australasia external audit division. All other professional services offered by Findex Group Limited are conducted by a privately
owned organisation and/or its subsidiaries.

Findex (Aust) Pty Ltd, trading as Crowe Australasiais a member of Crowe Global, a Swiss verein. Each member firm of Crowe Global is a
separate and independent legal entity. Findex (Aust) Pty Ltd and its affiliates are not responsible or liable for any acts or omissions of Crowe
Global or any other member of Crowe Global. Crowe Global does not render any professional services and does not have an ownership or
partnership interest in Findex (Aust) Pty Ltd. Services are provided by Crowe VIC, an affiliate of Findex (Aust) Pty Ltd.

© 2019 Findex (Aust) Pty Ltd
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Our opinion on the financial report does not cover the other information and accordingly we do not
express any form of assurance conclusion thereon.

In connection with our audit of the financial report, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
report or our knowledge obtained in the audit or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this
other information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of the Members of the Committee fo r the Financial Report

The members of the committee of the Association are responsible forthe preparation of the financial
report that gives a true and fair view in accordance with Australian Accounting Standards — Reduced
Disclosure Requirements and the Associations Incorporation Reform Act 2012 and for such internal
control as the members of the determines is necessary to enable the preparation of the financial report
that gives a true and fair view and is free from material misstatement, whether due to fraud or error.

In preparing the financial repont, the members of the committee are responsible for assessing the ability
of the Associationto continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the members of the committee either
intend to liquidate the Association or to cease operations, or have no realistic alternative but to do so.

The members of the committee are responsible for overseeing the Association’s financial reporting
process.

Auditor’s Responsibilities for the Audit of the Fin ancial Report

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with the Australian Auditing Standards will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material
if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of this financial report.

As part of an audit in accordance with the Australian Auditing Standards, the auditor exercises
professional judgement and maintains professional scepticism throughout the audit. The auditor also:

Identifies and assesses the risks of material misstatement of the financial report, whether due to
fraud or error, designs and performs audit procedures responsive to those risks, and obtains audit
evidence that is sufficient and appropriate to provide a basis for the auditor's opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

Obtains an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not forthe purpose of expressing an
opinion on the effectiveness of the entity’s internal control.

Evaluates the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by those charged with governance.

Concludes on the appropriateness of those charged with governance’s use of the going concern
basis of accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the entity’s ability to
continue as a going concern. If the auditor concludes that a material uncertainty exists, the auditor
is required to draw attention in the auditor's report to the related disclosures in the financial report




or, if such disclosures are inadequate, to modify the auditor's opinion. The auditor's conclusio ns
are based on the audit evidence obtained up to the date of the auditor's report. However, future
events or conditions may cause the entity to cease to continue as a going concern.

Evaluates the overall presentation, structure and content of the financial report, including the
disclosures, and whether the financial report represents the underlying transactions and events in
a manner that achieves fair presentation. The auditor communicates with those charged with
governance regarding, among other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in internal control that the auditor
identifies during the audit.

CROWE VIC

GORDON ROBERTSON
Partner
Signed at Pakenham this 15 day of September 2020
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