PONY CLUB

VICTORIA

Inc A0013413S

MINUTES
ANNUAL GENERAL MEETING

Online via Zoom
Saturday 10" October 2020

10:00 AM Meeting Commenced
1. OPEN ANNUAL GENERAL MEETING

The President Peter Favaloro opened the meeting and welcomed all members and visitors. As
this was an online meeting an outline of the day was given, and a request for patience and
order while we go through the agenda.

President acknowledged the presence of Mark Bradley, Board member of PCA and life
members.

2. PRESENT

Delegates present

Deirdre Davey Bacchus Marsh

Yvonne McDonald Ballarat Pony Club

Jodie Irwin Bamawm Extension

Peter Birch Barwon Heads

Peter Favaloro Buchan

Lisa Alderson Cockatoo and District Pony Club
Peter Wilhelm Dandenong Ranges

Anna Cameron Doongala

Stacey Ware Finley Pony Club

Melinda Hall Gisborne Pony Club

Peggy mills Harcourt

Simon Mair Kangaroo Ground

Brett Withall Lillico and District

Karen Trevorrow Lilydale & Mooroolbark

Teri Kirkham Macedon

Linda Gerring Maryborough & District Horse and Pony
Adam Sleep Merricks Pony Club

Lara Collins Mildura Alcheringa

Louise Martin Nyah & District

Leanne McLean Pakenham Pony Club

Rachael Edwards Rachael Edwards



Riddells Creek PC PONY CLUB

Desmond Haliday VIETORIA
Cheryl Clack Ringwood

Sarah Hiller Smythesdale & District
Craig Spratling St Andrews

Greg Mason Tocumwal

Bruce Gillard Tooradin Dalmore

Val Armstrong Trafalgar Pony Club
David Potter Yarra Glen & Districts
Tony Brocksopp Yarrambat Pony Club
Graeme Johnstone Mentone

Sue Foley Bendigo

Tracy Hosier Eltham District

Leonie Lang Gisborne

Linda Smith Kangaroo ground

Jan Calaby Barwon Valley

Janine Bromwich Bairnsdale

Janette Hardy Main Ridge Pony Club
Lisa Hocking Bunyip

Donna Stebbins Mandurang South

Present by Proxy

Neangar Park, Maldon, Bendigo, St Arnaud, Charlton, Stawell, Donald, Learmonth, Ararat, Horsham,
Kingston, Pearcedale, Portarlington, Wyena, Donvale and Templestowe, Castlemaine, Kilmore, Findon,
Williamstown, Lower Plenty, Mornington Peninsula, Lancefield, Melton, Stratford, Lochard, Mt Duneed,
Mountain District, Berwick, Corio and Moorabool, Traralagon, Loddon, Oaklands, Healesville, Upper

Yarra, Bairnsdale, Cranbourne, Warragul, Drouin, Wonthaggi, Corner Inlet, Neerim, Meeniyan, Bunyip,

Other members and visitors present

Beth McCann Zone rep NMZ

Shari Mawson-Cannon Northern Zone Rep
lan Don North Eastern Zone
James Lang PCV SC

Carol Rotherham SMZ Rep

Helen Simmons PCV SC

Laura Nath Alexandra

Ange Acocks Ange Acocks

Cate Keane Castlemaine

Kristie Coverdale Cobden

Rachael Napier Deniliquin Pony Club
Megan Asling Drouin PC

Fiona Assender Fiona Assender

lan Lever Hallam Vally

Kylie Fiedler Horsham

Rod Keast WZ Rep

Taylor Mentha Stawell Pony Club
Lisa Sykes Upper Beaconsfield Pony Club
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Paul
James
Sally
Ronnie
COLIN
Brooke
Carolyn
Tracey
Debra
Maree
Sue
Julie
Bev
Heather
Nicole
Jo
Mark
J'Aime
Shannon
Lucy
Kate
Liz
Carol
Jan
Paula
Claire
David
Rachel
Sarah

Seuren
Page
Francis
Graham
WERT
Charteris
Eaton
Gorick
Collins
Fellows
Muirhead
Lyons
Blanch
Wilson
Don
Ayres
Bradley
Mallon
Hurley
Nelson
Wilson
Bathman
Chalmers
Fawkner
Kyberd
Peach
Stammers
McDonald
Dyson

3. APOLOGIES
Mountain Districts, John Barlee, Fiona Matheson (Life Member)

PONY CLUB

Loch/Nyora VICTORIA
North Metro Zone

Tooradin Dalmore

Truganina

BALNARRING PC

Balnarring PC

Buchan

Award Nominee

Corner Inlet PC

Dandenong Ranges

Mentone Pony Club

Mildura Alcheringa Pony Club
Mildura-Alcheringa Pony Club

North Eastern Zone

North Eastern Zone President
Pony Club Australia Board
Riddells Creek

Ringwood Pony Club
Rochester

Seville

Southern Metropolitan Zone
Wonthaggi

Life Member

Tullamarine

Riddels Creek
Cranbourne Pony Club
Macarthur Pony Club

4, CONFIRMATION OF THE MINUTES- Saturday October 12" 2019

That the Minutes of the AGM held on Saturday October 12" 2019 be taken as circulated and

read.

Motion Carried

That the Minutes of the AGM held on Saturday October 12" 2019 be accepted as a true and
accurate account.

Motion Carried
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FINANCIAL REPORT POB&ICYTO%!.UB
Treasurer Helen Simmons presented the Audited Financial Report for 2019-2020

PCV is getting the audited accounts in a more timely fashion which has allowed it to be circulated
to members prior to the meeting.

Highlights of the Treasurer's report in the Annual Report was ensuring the pCVEC loan was
reported as a Current Liability, COVID related finances including looking at the declining
membership, stronger look at refinancing the PCVEC loan, and managing the sale of assets to
ensure the long term viability of the association.

The profitability looks better than it is due to the success in securing government grants and
government assistance.

All revenue except that from the PCVEC stopped but regular expenses were being incurred in
providing services.

Staff expenses high due to departing staff entitlements.
Numerous low value and old items were written off the asset register and is now set up properly
$13K of insurance for 2021 recorded in 2020

PCA capitation has been paid when incurred in 2020 not after the end of the financial year as in
previous years.

Questions from floor:

Are we selling Mulgrave. No. It has been removed from the market and to be reviewed by a new
board in 2021.

Employee expenses are high compared to other equestrian organisations. This question was
answered comprehensively prior to the meeting however in summary PCV is nothing like other
equestrian operations as we have a high support function and our policy is to run very close to a
neutral budget. As a service organisation the staff expenses are modest and in no way can be
compared to other organisations without understanding the underlying structures and finances of
those organisations,

What will happen with PCVEC aettes. PCVEC is sold as a going concern therefore all assets
remain with the property, with the exception of the dressage arenas.

19/20 PCVEC income was $86K and $148K expenses is this due to PCV users paying for their
own venue thereby artificially inflating income. No, this is standard practice to account for the real
cost of usage. The $148K expense in the audited statements also included expenses for the
Sydney Nationals. The $86K income also included income other than PCVEC income. This answer
was also provided comprehensively prior to the meeting.

What use can clubs get from PCVEC moving forward? That will need to be taken up with the new
owners when COVID allows.

Settlement date is 19th October , 2020.

Moved that the Audited Financial Statement be accepted

Motion Carried

Moved that Crowe Horwath Victoria be appointed as auditors for 2019-2020

Motion Carried
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PONY CLUB

VICTORIA

6. PRESIDENT’'S REPORT

President Peter Favaloro provided a summary of his report from the Annual Report which is
available on the PCV website.

7. COACHING DIRECTOR’S REPORT
8. Coaching Director Kathleen Kindler provided a summary of his report from the Annual Report
which is available on the PCV website.

9. EXECUTIVE OFFICER’S REPORT

10.  Executive Director Rick Gill provided a summary of his report from the Annual Report which is
available on the PCV website.

Motion that the President’s, Coaching Director’s and Executive Officer’s reports be
accepted.

Motion Carried

11. ELECTION OF OFFICE BEARERS
There were sufficient nominations and no elections were required.

President thanked Leonie Lang for her time as Zone Representative and welcomed Desmond
Haliday from Central Zone.

a) President - Nominations received by due date

-Peter Favaloro - elected without opposition

b) Vice President (Even Years)— Nominations received by due date

- -James Lang — elected without opposition

12. ELECTION OF ZONE REPRESENTATIVES
Nominations received by due date

i Barwon Zone —Jan Calaby — elected without opposition

ii. Central Zone - Desmond Haliday elected without opposition

fii. East Gippsland Zone - Janine Bromwich — elected without opposition

iv. Midland Zone — Sue Foley — elected without opposition

V. North Eastern Zone — lan Don — elected without opposition

vi. Northern Zone — Shari Mawson Cannon — — elected without opposition
vii. ~ North Metropolitan Zone — Beth McCann — elected without opposition

vii. ~ South Metropolitan Zone - Carol Rotherham elected without opposition

ix. Wannon Zone — Rod Keast — — elected without opposition

X. West Gippsland Zone — Lisa Hocking — — elected without opposition

President acknowledged the outgoing State Councillors from last year: Sue Muirhead, Graham
Johnstone, David Stammers and Coral Byrne.

PRESENTATION OF DISTINGUISHED SERVICE AWARD

Shari Mawson-Cannon the Zone Representative for Northern Zone presented the Distinguished Service
Award to Jeanette Graham for services to the zone, coaching and PCV.
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PRESENTATION OF PONY CLUB VICTORIA AWARDS
Presented by Sue Foley

Best achievement by a rider 12yrs & under Stella Phillips

Best achievement by a rider 13-17yrs Lucy Nelson

Best achievement by a rider 18-25yrs J’amie Mallon

Coach of the Year Rachael Edwards
Volunteer of the Year Kristie Coverdale
Club of the Year Macarthur Pony Club

President Peter Favaloro thanked all present for their attendance.

CLOSE ANNUAL GENERAL MEETING 11.25 am

PONY CLUB

VICTORIA
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